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Senior Vice President
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/https://www.robcross.org/drive-organizational-change-through-network-influencers

Pre-Change ONA

= Canada

Saudi Arabia

=  Re-defined the roles of three central people involved in critical knowledge transfer

=== work (circled in blue).

Created two-week rotation programs to connect central people in different geogra-
phies.

Revised project funding and approval to ensure that recipients had engaged central
connectors and brokers before obtaining funds.

,ﬁ/—_] Through energizers they introduced a collaborative tool to set up problem-solving

*** forums and increase awareness of expertise.

fg) Improved mentoring and onboarding practices to draw in peripheral members. In

17

particular, they tapped brokers and energizers to reach out to peripheral people in
ways that pulled these people into the network in one third of the time it typically
took.



9 Months Later

Gulf of
Mexico

By using the network to drive their change effort, this company saw significant business
benefits that would not have beenrealized through the usual top-down, formal change pro-
cesses:

« Lowered customer dissatisfaction by 24%

« Reduced cost of poor quality by 66%

e Increased new product revenue by 22%

« Improved operational productivity by more than 10%

18
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