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INTRODUCTION TO PROJECT MANAGEMENT
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Portfolio
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FOOD AND AGRICULTURE ORGANIZATION

Post — project
activities

r v
A t Project , ,
— Project design
monitoring and :
evaluation and formulation
4 J
\_ Project <
implementation
EUROPEAN UNION
B —————
( > Programming ﬁ
Evaluation > Identification
Implementation Appraisal
F Financing <—)
planning
Well-Governed
Participatory Identification &
Comprehensive Definition Set Up Closure
Integrated T T T
Adaptive

Implementation

Decision Gate T
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PROJECT IDENTIFICATION AND DESIGN

Data Collection

Data Analysis
- Current State
- Future State

Identification of Project Intervention Logic

\

\

Secondary Data

¢ Literature Review

* Records Review

* Existing statistics

* Indices (HDI)

e Government documents

e Other NGOs' Documents

49

Primary Data (Qual)

e Brainstorming

e Affinity Diagrams

* Focus Groups

* Historical narratives
* Timelines

e Empowerment circles
e Visioning

e Locality mapping

e Semi-structured
interviews

e Key informant interviews

e Ranking exercises

Primary Data (Quan)

* Knowledge, Practice
& Coverage Surveys

e Household surveys

» Standardized tests
and surveys

» Standardized
observation instruments

e Anthropometric
measurements



QUAN QUAL

» Scalability * Depth/detail

TS« Objectivity/accuracy v
 Standardization ,
experiences
* Could miss depth of the
situation  Subjectivity
CONS  Can be difficult to collect * Non-standardized
essential contextual data/format
information

CATEGORIES OF SOCIAL NEEDS

dwquno daby lgic peo dab
Bl Gub ge 2207 RISEREY
aollslg gainall j4sl e audlo b
4y9)gl ail ulill 28is) log 2ol Ciloyoj
dylieo dolo Gt @l
Gub ge 2305 2ogll &jjléo Giyb ge 3325
bl 2ogll dijlao Il 2pg 20 b
mleall yo degonoy
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Felt Need Expressed Need

Mothers are complaining Observers learn that
about the mess and sickly villagers are adopting
conditions that result from improved latrines if the
lack of hygienic option is available
sanitation

Normative Need Comparative Need
A local doctor suggests A fishing cooperative
advocating for sewage observed that fish
connections to improve stocks were highin a
hygiene nearby town with

sanitation facilities

Identification of Project Intervention Logic

problem tree “

’ Cadlall alaiall duluwll Gl alo

- No firewood close to home
- Harmed the environment

Ul dwlw I dl4uiall walo

¢gainall Lo lgihol
(gloe 1) Gl
-Deforestation
Cel4uiall oagl dayaall wluw il (alo
(€20) dl4uiall "
Women cutting down trees =No
source of heating
. -Devel tructi
(ga2Jl) wiluw DI evelopers constructing

buildings
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OBJECTIVE TREE
EFFECT

- Harmed the environment
- No firewood close to home

PROBLEM

The community has
no tress

CAUSE

- Women cut down trees
- Developers cut down trees

53

V4

Women
trained to
plant trees

IMPACT

- Improve the environment
- Firewood close to home
OUTPUT

Women stop

developers from
cutting trees

OUTCOME

The community has
tress
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IDENTIFICATION OF PROJECT INTERVENTION LOGIC

GOALS

OUTCOMES

OUTPUTS

ACTIVITIES

GOALS

OUTCOMES

OUTPUTS

ACTIVITIES

GOALS 4

OUTCOMES 3

OUTPUTS 2

ACTIVITIES 1

55

DESCRIPTION  INDICATORS MOVS ASSUMPTIONS

DESCRIPTION  INDICATORS MOVS ASSUMPTIONS

Doing the Right Thing - Effectiveness

Doing Something Right - Efficiency

PROJECT DESCRIPTION

If the OUTCOMES occur
Then this should contribute to the GOAL
A
If the OUTPUTS are produced

Then the OUTCOMES will occur
A

If the ACTIVITIES are conducted

Then OUPUTS can be produced

A

If adequate RESOURCES/INPUTS are provided

Then the ACTIVITIES can be conducted
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GOALS 4

OUTCOMES 3

OUTPUTS 2

ACTIVITIES 1

PROJECT DESCRIPTION

The broad development impact to which the project
contributes — at a national or sector level

Statement Wording: ‘To increase, improve, etc

A

The development change expected at the end of the
project — more specifically - benefits to the target group

Statement Wording: ‘Increased, improved, etc

A

The direct/tangible results (goods & services) that the project delivers,
and which are largely under project management control

Statement Wording produced, built, understood, delivered, etc

A

The tasks (work program) that need to be carried out
to deliver the planned outputs

‘.Statement Wording: ‘Prepare, design, construct, research, etc



MEAL Plan

MONITORING

WHAT
WHY
Description

Description

MONITORING AND EVALUATION

Field Visits
Records
Reports

Periodically (the frequency depends on the
resources the project is willing to

invest — typically there are midterm, end-of-
project and post project evaluations

To measure project effectiveness

To determine whether outcomes have been
achieved

To learn how well things are being done

To learn lessons for future improvement

A continuous review of project progress, of
checking planned activities against actu-
al results, and seeing if corrective action
needs to be taken

57

EVALUATION

Gathering and analyzing information to
determine: Progress toward delivery of
activities/outputs; and Contributing to
achievement of outcomes/goals

Continuous

Analyze current situation

Identify issues and find solutions

Discover trends and patterns

Keep project activities on schedule
Measure progress against outputs

Make decisions about human, financial and
material resources

Internal Evaluation
External Evaluation



WHAT

WHY

WHEN

58

HOW

A continuous review of project pro-
gress, of checking planned activities
against

actual results, and seeing if corrective
action needs to be taken

Analyze current situation

Identify issues and find solutions
Discover trends and patterns

Keep project activities on schedule
Measure progress against outputs
Make decisions about human, financial
and material resources

Continuous

Field Visits
Records
Reports

Gathering and analyzing information to
determine: Progress toward delivery
of

activities/outputs; and Contributing to
achievement of outcomes/goals

To measure project effectiveness

To determine whether outcomes have
been achieved

To learn how well things are being
done

To learn lessons for future improve-
ment

Periodically (the frequency depends on
the resources the project is willing to
invest — typically there are midterm
end-of-project and post project evalu-
ations

Internal Evaluation
External Evaluation



EVALUATIONS - 3 TYPE

Real Time

» Conducted through-
out the project

e Generally an internal
evaluator(s)

* Improvement
oriented

How could we use the

LOGFRAME as an evaluation

tool?

How could we use

ISSUES LOG as a monitoring

tool?

59

Final

e Conducted toward
the end of the pro-
ject.

e Largely judgment
oriented — merit,
worth or value

* Generally include an
external evaluator

e More planning and
investment.

Ex-Post

* Conducted at a time
after projectcomple-
tion

* Knowledge-oriented,
emphasizing
sustainable impact

e Are especially useful
when advocating for
interventions in a
specific program

or portfolio area.

 Not conducted as
regularly as final
evaluations.



DEVELOPING THE BUDGET

)

. Activity-Based budget

0

~O



(Earned value analysis (EVA
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JCASH BOX Dec 2019

11/ pb) 2590

2

B Date Account Ref. Receipts Number |Suppliers Name Description ‘pmject bndget.l'ine‘ Donors Amount  mountincon| BALANCE
4 Ll il pals ) | AN ALL M ol o) 581
5 | 1-Dec-2019 |[Erb-DEC-02 Erb.0216  |xyxyxyxyxyxy YXYXYXYXY YXYXY XY RYKYXYRYXYX KYXYXYXYXYXY $8 ss
6 | 1-Dec-2019 |Erb-DEC-03 Erb.0563s XYXYXYXYXYXY YXYXYXYXY yXyXy YXYXYXyXy YXYXYXYXY 5% 55
7 | 1-Dec-2019 |Erb-DEC-04 Erb.0212 KYXYXYXYXYXY YXYRYXYXY YRYXY YXYXYXYXY YXYXYXYXY 5% 55
8 | 1-Dec2019 |ErbDEC-05 Erb.0564s | xyxyxyxyxyxy YXYXYXYXY YXYXYXYX KYKYXYKYXYX KYXYXYXYXYXY $8 ss
9 1-Dec-2019  |Erb-DEC-06 Erb.05655 XYXYXYXYXYXY YXYXYXYXY YRy YXYXYXyXy YXYXYXYXY ] 58
10 1-Dec-2019 |Erb-DEC-07 Erb.05665 XYXYXYXYXYXY YXYRYXYXY YXYXY YXYXYXYXy YXYXYXYXY 5% 55
11| 1-Dec-2019 |Erb-DEC-08 Erb.0567s | xyxyxyxyxyxy YXYXYXYXY YXYXY XY XYY XYY XY KYXYXYXYXYXY $8 3]
12| 1-Dec-2019 |Erb-DEC-09 Erb.0573s XYY XYXYKYXY YXYXYXyXy yXyxy YXYXyXyxy YXYXYXYXY 8 S5
13 1-Dec-2019 |Erb-DEC-10 Erb.0217 XYXYXYXYXYXY YXYRYXYXY YXYXY YXYXYXYXyY YXYXYXYXY 5% 55
14| 1-Dec-2019 |Erb-DEC-11 Erb.0570s XYXYXYXYXYXY YXYXYXYXY YXyXy YXYXYXYXY YXYXYXYXY % 55
15| 1-Dec2019 |Erb-DEC-12 Erb.05695 | xyxyxyxyxyxy YXYXYXYXY YXYXY XY RYKYXYRYXYX KYXYXYXYXYXY $8 ss
16 1-Dec-2019 |Erb-DEC-13 Erb.0572s XYXYXYXYXYXY YXYXYXYXY yXyXy YXYXYXyXy YXYXYXYXY 5% 55
17 1-Dec-2019  |Erb-DEC-14 Erb.0301 5% 55
18| 1-Dec-2019 |Erb-DEC-15 Erb.0571s $5 55
19 1-Dec-20192 |Erb-DEC-16 Erb.0575s ] 55
20 1-Dec-2019  |Erb-DEC-17 Erb.0576s 5% 55
21 1-Dec-2019  |Erb-DEC-18 Erb.0302 5% 55
22 1-Dec-2019  |Erb-DEC-19 Erb.0574s §5 55
23 2-Dec-2019  |Erb-DEC-20 Erb.0251 55
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Project
coordinator

Admin
Assistant

Outreach team

Cleaner officer

Finance
Officer

program
officer

M&E officer

Activities

& Trainers
coaching

Workshop
Stationary
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Budget Narrative

He is the supervision of the project and ensure that the
implementation of the project complies with its objectives. and
responsible on writing the monthly narrative report

Assist the project manager in running the project mainly with the
logistic. HR
and procurement issues

Outreach team are responsible for collecting the essential
information about the participants and their background. and
maintain accurate and updated information in the center

cleaning the project place in the center

Checking all supporting documents related to this project and
Preparation the financial reporting to the donor and the payments

Liaises with the donor. responsible for follow up with M&E. field
project to send the monthly report to the donor.

Monitor. evaluate project activities and preparation the M&E report

Deliver training for participants on peace education. concepts of
non-violence. leadership skills. context analysis and project design
throughout the project period. addition. trainers will provide men-
toring and coaching for the participants to design and implement
the cultural and artistic initiatives. Monthly salary 600% each trainer
for 3 cycles(9months)

Materials that will be used during the peace education. non-vio-
lence. context analysis.

leadership and project design training workshops (Papers/ pens/
notebooks/ flip chart/

board markers/ sticky notes ....) Will cover 100% for stationary.



Materials for
training

Refreshment

Graduation event

Print certificates

Transportation
fees for trainees

grants

Travels

Accommodation

Travel costs

Supplies & Assets

Laptops

Furniture

contractual

Office Rent

130

Printing of curricula for 75 participants and 12 project staff.

refreshment cost for each participant equals= (3per week*3 cours-
es*4 weeks*2$ session)
75 participants during implementation the training.

by the end of the learning journey the participated will receive com-
pletion certificates
within graduation ceremony.

printing certificate to distribute it to participate in the end of cycle

everyone will get 150% in end of cycle -25 participate each cy-
cle*1509% transportation fees * 25 person *3 cycle

every b persons will get 3000% as a grant. Each cycle 25/5=5 grants
* 3cycle

Accommodation & Per dim for the xxxx field monitoring during vis-
its to project location (two persons for 6 times)

Cost of transportation fees for staff field monitoring during visits to
project location (two persons for 5 times

3 laptops for project staff (core i5 -10G) to use it during implemen-
tation the project.

Basic need for furniture for the new center to use it during imple-
mentation the project.

Office Rent for the project for 12 months



Others

Communication

. Internet and communication costs for center office.
& internet cost

Transportation

fees for the Basic need for furniture for the new center to use it during imple-
team& shipping mentation the project.
materials

to cover. water (for drinking and personal usage) . consumables

Off|c'e (like tissues. garbage bags. coffee. tea. sugar. cleaning materials.
supplies
etc.)
Utilities To cover the office utilities that related to the project (water. elec-

tricity/heating. maintenance. governmental fees)

Indirect cost

(Overhead 10% HQ support costs. who in direct charge of managing XXXX operation
of Directs cost) in all countries
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dabiall Jioog Jgaall Ju6 o Ugol deégo Jyaeil

&ijlgall e Jyasill
(Revise budget)

e Jonall ggpitall 3460 8416 Laniio (6 Lilhy ailall L5 13] il
aiojl 8yiall U3 &jlgall 5 ,auiall sliall gbgiall Lol atg, s
.alsall

Lol Ciledqi ppsi
(Forecast budget)
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gy 2lall Lopo 01y
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el eqpiiall dlllall sjiall dylgi 6 jac of ATl 3999 wind leg bl dwlul Lle o6 3l

133



oloéi gl 83Uj lg1b sgaunall duwill dijlgall agis 8la] :Luols
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by agog 20 (ailo J5 @og dwwill oaa caling) lpsi 20% (JI 10% ¢w oglyl daliso v djlgoll
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Juadllilgl 8L o 10% dwiy taléaill puas hiléo 10% dwwi ggpanall pao wily wildai 8sbj 4oy
(Lilgy — epblall cilsaill Laio qoan Jnoo s

poll caglaillg spibloll CadlBill gy gasy Jyauill dlio) daliso wolinl ¢y wilsailly Jyauill ols 13 Lol

Jols Jiaei e Jgnallg Jgaoll (Gl 83ge)l els wuthi (albliull gug il wilggl gy of -6pilo
i o @09 45T 23 2497 5049 jlgall Jloal aliall le abslaall 2o djigall il

agidl aold g woppdl L

Jaaall )] lgs 83g2ll Lingly Ul il
% aaolgall e Jgoallg

lgtle @oiall dnuill jgbodi Ul cuwill dsls
262ll (6

£gi o) go Wleailly Joldll aic dols Ju-
aalaill

Direct activities wleall Joldl g4y 26
Indirect Costs -C gT - Costs B

wolai dyegi (6 Lo llisl agag aic

lgile @atall anuill jglod Ul cuwdll dols.
o0 Wldeilly Jalill aic aslo b - 289l o
Direct Person- g4y 28) aolaill cqi o)
(Indirect Costs C- gl nel Costs A

waylai duegi (0 Lollisl agag aic

lgule @Goiall dpwuill joloi Gl cwdl dsls.
¢o wlsailly Jolil aic dolb b - 269l (6
Direct Person- ¢g4y 28) @alaill cqi )b
(Indirect Costs C- gl nel Costs A
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woga) Jgoall ] dislel ¢l Lol dailall dgall 20 (Guuidll Liogiuo agagall Jlodl ( Bilo) jog vllia ylig
ailall ale @olg) olo] blity plallg 63300 dyioj b5ial cqpitall 3207 ai) gl dyono dllgs gl el
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8jgilo Longoy . Jlinyall plle oo “wigid” elpid 2022 ole Il 4 Ayl cuoyo aslid 8 600,000
R854 ooyl Jooy dahiall e jalo 205 Jloyl Lingay (265 J4uw 202l pig 125 ab)

cqpirall Jasiy 700% days) 402 sy Jloy] cangoy (5240 )15l 1gub ge ilo gqpitall yao Liily 200 0 ¢
asaill Jols ouleil
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Project Name: March Transaction list 2022 Amount

. Sup-
Date Receipt plier  Description Budget  budget | gp  pate  Usp
Number type line
Name
) Dig-  Buying IPAD L
"IN 8s4R ital  CNOO125-n- 0Pt B3 O 3000 2008
World  voice7851
Salary month ,
SN oas DAY Marchoo22- DORC - 3.000 700%
Per100% °
) JAD for Office rent for
JIWEED | e real  March2022-  Rent c1 %% 3000 150$
-2022 estates Per 50% 000
Buying sta-
Malik tionary for the Materials
f2-March — (eg Li-  officeduring fortrain- B&1 2% 3000  50$
-2022 A - o
brary training activ- ing
ity
THE TOTAL H$OO

£pito s ol pysill slac] aic a3 Logy il dgill pall apll G lssg
Alosll ag6ii apd @i (sallg Lol 203l Ayl ga 12yl
aahiall 4o 2liall sjgall o lliul 4o angog 263l dilac ayo vuai (sl Joyll @s) gag oyl as)

djiicl gl &oub duna4h 93 s clgw dabioll Luwlao go plioll Cialiul il dgall g :2jgall awl
(d1qie0)

Bjgilall vihgino awngi 2o 203l dlas) (lnel opb a6 @) iangll
- eopioll 380 Lo @l Ul wjlgall g9 a5 oo el ajlgal
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lg1o (spoi SUl dlgall dlac 8ale ygaig leell goall dilac (6 Cioaaiwl Ll dlasll gqi @g :dlasll
.cqpiall bl

ol agyliy doell Loo 9w ga (Lol pouw
6)g%20)l alall ililasll (Gog (spauill gyoil) cilsaill ool 4 andyg i Glendl 2liall

259 ol pall of jasll Gaug e o1 JUls eqpitall le Laylnall 0lS gl Jlall il sghy Loiy
olial b Logog

23405 @) 3929 193 Jlall pill 6 allo ailac sl @S Liagly Ukl
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Country Program
Estimated Estimated
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s e L | e Vo | g D pd
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[ L)
cm | ey M e e | e
usd
o s Boquesind By e Lat Bt ket S 0 e Vertcaton
Nome Name
. e
Teo) e
-
Ot
fagratare)
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#PR
Wl 2 e
Iterns
e Description Q;.’
ha
1
2
3
4
5
TOTAL OFFER FROM
SUPPLIER s -
a0 e gl L B A D)
Selected
Supphers
gl
ey
ToTAL vaLue
Justificatio
S gt}
M.Tllo.ml Date
Propase ‘z © a2
- A R Pl
budget holder, Signature Dete
E o) alfad jpd U8 g pead
VS M2

13
!
$
¥
3]
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slgall o il ddiig .

Sl 25g0ill Gog yg4ig lailpi wiglholl slgall culbll 0260 gl eagiwall quol pliwl clil aus andig

Goods Received Note

3 ga pSad A8
GRN Number :
TO be (ompieted By (o1 300 Arquesing Qosds Wl ate Aave of feisen . -
Quantity Unit Item Description
e by e g
Ralnase rom”
S
‘.ih;., m'.wh: R ,' name:
Projecte,~o Teeper Sigr 2 Reciphent Sign
‘Release date . X
YW Oste: Date :

ot @)

262Ul 3o diwall of cliiwoglll Jgguo o 0ad1g (Egainll grol) Luwlball aago yg4 gag

Payment Request
Payee Date:
Total Payment $0.00 Curency USD
Paymest methed
10 O M 04 Sy
' o e
. Owscrigtion l Currency Amount Danar Proect Note
o it Deficr) (3 Q SlihaNe
......... +- I S
.................... i. ...........»..A.._.u....»..............A..A..,.._.......,..,..A..,..A...,.,......,..,...A,......,.,.;:_.,4....,A....._....5”.........,...4 IS FEIIEIIEIIIIIIIIIImnImN——~,
ToTAL o |
| oo
Cocuments Macted Dhease e Sxommetaton s bt by
mbee
IR e b e 1000 ) ! i
‘Prepared by : Vierthed by “Authoraed by
e b e S b s
Date Date Date
s~ &= B
Sgnature Sigrature Sgnatare
L ¥ e
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laigogg 4540l Lusw jlgb) 20 lgic 12y Jaill Pugel @aluy il cabgall el 4510 ais jab
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© hahads b ihed!
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Lilgyll 255 Jloyl

iolgallg slol4nll Wl dolo db .ouildl delw Jio tiang gl wilogoallg QnLi*ocL'LlIg ! gonio gq4ug
(QJU'JI os5qadl (§oq

. Date / 2yl

PaYSllp Period / jgab o
203l Jloyl | Beneficiary Name / auaiuall auwl
Jon Title / aubgll auuall

No: 0087005 | project / Area / ggpuirall / adhiall

Total amount / Jlas il gliall

Deduction (tax) / Ll ans

Other deduction / (8l Clogars

Incentives / Clalsallg jalgall ‘

Net to pay / a=6> cagiall olall gliall

Payment method / gaall aayb Cash

Check N#

Beneficiary Signature / dstiuall 218959 puwl Accountant Signature / wawlaoll gi6gig aul
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Received
The sum of

For

Cash D Check O

Date Ayl

los) aluoll aoud
Amount No

Paid to
The sum of

For

Cash D Check D

Date Ayl

Cashier Signature @93inll puol gusgi

e Jloyl No: 000303 D
Donation Receipt
Ulog
alo
pcal/ggpial gpi clal ellisg

s (Jha

Signature

aloas)l ggi
Currency type

263 Jloul

Payment Receipt

auogull

No: 000351 R

glsall
ol
alo
clisg

Oets (Jhaa

Recipient Signature

el

ciepit Jiny) - ()

soal o @



wilgyl adlbo .

dypgull (uebgall ilsleniul Iy angi dypaull ajlgall puus Jub o jaod Gill dypgull adlball ag
2939 Jb ;09 pblall opaog a8 llell Liolo Labgall s ¢o dedgo ggad Ul plgall ds)g lgeo Goyog
ly Jgl o liwl i gueill jolg 28ell Glojl ol 235 (uebgo

Name of Association :
location :
Name of project ©
Payroll
) kel
No | Ares |  Depariment Emgloce Name Yo Tive :“":"‘Memm i | Setary Batance
| —at  pa ) AP pmad o | | m“wug;b J& 2P
1
2
)
.
Total $
Prepared Dyl s saka); A0S s Al ipproved Dy 4 os dasaiReviewed by
Jobe Tithed Julb s auaalfe Jobe Title( o s> aanall: Jobe Titlel pb o ammad):
Signature(ad s ): Signature(ady): Signature(aed
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I 23g0ill §og eylitall e Josll vileby Jyand dnuig Gogyl Jasll ilebu 23e gl

| I Name of Associatien |
Wooth) Yot : Name:
Office : Pesiioer
s
Oae
NN 0|0 A5 N2 0|0 00 615 oﬂﬁ.!lllSliilm- —
““ll " nww njun nujuign Hunnn (LR LIR LR LI Y X
07| ¥
0| ]
|
o
0|
|
LR EEEHES uhunnu wuun“u uwuee 0|0 ww Wacking Hoary
Employee Name
— B [— L L
Wanager Ko
[ Dat o Weaage Sgnatere
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lgbéang dogul cildyall Jinui I L62g)q :((cashbook)) aasill cilidasll gl yisa .

Receipt Descrip- Project Budget Amount

# Date Number  tion Narme Donor ine  expens- Income Balance
es
@b9ainll 630 .
Date : Petty Cash Balance
Location:(
LBP QUANTITY TOTAL
100,000 1 100,000
50,000 1 50,000
20,000 1 20,000
10,000 1 10,000
5,000 1 5,000
1,000 1 1,000
500 1 500
TOTAL-LBP 186,500
EQUAL TO USD $ 124.33
TYPE QUANTITY TOTAL
100 1 100
50 1 50
20 1 20
10 1 10
5 1 5
1 1 1
Total $ 186
Total final $310.3
Preperd By :
Approved By
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Monthly Bank Reconciliation / gl elidl <ibluo dasylbo

2loll oyl
- rouldl dylgi elidl coiis Gog iyl Llus b I
bl pehhi glg wilelay I L
i Jioaill ouw) Glbgw
: @alwo pe deago 2llo Loloy +
: sl
** il wlws o dogniao peg adaluwall ilegoaall 2
: dognAo pég )00 lap
: d0gnAo j¢ 620 203 Jolgl o4y -
: sl
- (2= o+ 1) eligl olus upy ol
& aoisall uwlbholl 20Upl Gog oyl
o Gl
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Furniture

Laptop

Printer

Materials for
trainer

Participants

Volunteer

& Assets
equipment

Transportation
fees

Stationary

Office supplies

Cleaning Materials

Utilities

Internet

Electricity

Legal fees

Money transfer

fees
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Direct Personnel
Costs

Direct activities
Costs

Indirect Costs

Project Manager

Project
Coordinator

Admin Assistant

Finance Officer

Logistic Officer

Communication
Officer

Accountant

Trainer

Expert

Field officer

M&E officer

Social Worker

Protection Officer
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www.basmeh-zeitooneh.org

www.facebook.com/basmehzeitooneh

www.instagram.com/basmehzeitooneh

www.twitter.com/basmehzeitooneh




